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Project Charter 

Project Name:   

Customer Name: Tel. #:  

Date request made:  Date required by:  

Project Manager: email: Tel. #: 

Provider Sponsor:  email: Tel. #: 

Client Sponsor: email: Tel. #:  

Client contact: email:  Tel. #:  

PROJECT PURPOSE  
 

 

 

PROJECT BACKGROUND 

 
 
 
 

PROJECT BENEFITS AND SUCCESS CRITERIA 
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MEANS OF ACHIEVING PURPOSE 
 

 

Project Scope/Deliverables  

Target 

Ti
m

e 
&

 
M
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’ls

 
Fi

xe
d 

 
Pr
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e 

Start 
 Date 

Finish
Date 

Cost 
Estimate 

Expense 
Estimate 

1. Project Initiation      

2. Project Definition     

3.      

4.      

5.      

6.      

7.      

8. Project Completion     

Total Estimated Budget    

SCOPE INCLUDES 
  
   
    
  

SCOPE EXCLUDES 
  
   
    

SCOPE CHANGES 
 

 

PROJECT CONSTRAINTS 
   
   
    
  

PROJECT ASSUMPTIONS 
  
   
    
  
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PROJECT RISKS 

 Risk Area 
Level 

Risk Plan 
L M H 

     
     
     
     
     

CUSTOMER REQUIREMENTS 

  
  
  
  
  

Planned 
Start  ________________ 
Completion  ________________ 
 
Costs 
Materials/ 
Expenses ________________ 
Consulting ________________ 
Flow Through ________________ 
 

Actual 
Start  ________________ 
Completion  ________________ 
 
Costs 
Materials/ 
Expenses ________________ 
Consulting ________________ 
Flow Through ________________ 
 

Work Authorization to: 

 Proceed with full project  Proceed only to the end of phase _________________C:\Documents and 
Settings\Paul\My Documents\WCP\WCP Clients\Procept\ESRI - PL-507\Methodology 
development\Custom Templates\Methodology Dictionary.doc - Proceed_to_Implementation_Phase  
 
 
Sponsor/Client  Date      
                                    
 
Project Manager  Date      
  
 
Business Partner/Sub-Contractor Date   Date      
  
 
Client     Date    
 
 
     

The following documents are 
part of the charter: 

 General terms and conditions 
 Change control document 
 Communications plan 
 Risk management plan 
 WBS and schedule 
 Stakeholder document 
 Cost summary document 
 Resource/responsibility matrix 
 
 
 
 
 



   Project #: Cool 
  Date:  ____________________ 
  Version No.  ______________ 

 
Page 4 of 4

 


