
Are you wondering how we prepare 
you for passing the PMP® exam with 

just 3-days of 
in-class training, when other courses 

take 4, 5 and even 6 days? 
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We understand that your time 
is tight, so our PMP® Exam 
Prep training is designed to 
minimize your time away from 
work, and maximize your 
ability to pass the PMP® exam 
on your first try. 
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PMP

In Class Self Study On-Line

The secret is in our 
three-tiered 
approach to get you 
in shape for the 
exam.
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The in-class portion of your 
training is a concentrated 
instructor-led workshop 
(8:00am – 5:00pm) designed 
to teach you the full scope of 
what you need to pass the PMP 
exam. 

But, this is just the first 
step. Before you are ready 
for the exam, there are two 
more components to your 
training.
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Due to differences in work 
experience, and prior knowledge*, to 
become fully prepared to write the 
PMP® exam different people will 
require more or less time preparing 
for any given exam topic. 

The PMP® exam covers a broad 
scope of materials. 

* Prior to taking PMP® Exam Prep training, we recommend participants take WCP’s
PM Essentials workshop.  Participants may also want to take our
PM Essentials: Part 2 – Project Monitoring and Control workshop.
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We recognize this, which is why in addition to 
the in-class instructor-led session, each 
participant receives a PMP® Exam Prep kit. 

PMP® 
Exam 
Prep Kit

The PMP® Exam Prep kit is the 
second step in our helping you get 
into shape for passing the exam!
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The kit includes the reference 
book :
“The PMP® Exam: How to Pass on 
Your First Try”, by Andy Crowe. 

PMP® 
Exam 
Prep Kit
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This is the book on which the 3-day 
workshop is based. It is not only an 
essential part of your exam preparation, 
it is a reference you will refer to often 
over your project management career.
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Your Exam Prep kit also includes:
• A set of 250 flash cards, which you can use 

wherever you are to help drill yourself on the 
type of questions you will face when writing 
the actual PMP® exam

• 5 audio CDs in which three project 
management experts provide their insights 
into each exam topic, and provide advice on 
how best to prepare for the exam – perfect 
for those long commutes to work every day. 
The easy, conversational style makes the 
material come alive, and will help you apply it 
successfully on the exam.

• A laminated Study Guide. The colour Study 
Guide helps organize key concepts, provides 
memory aides, and defines important terms.

PMP® 
Exam 
Prep Kit
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The final stage of your training is a 
6-month subscription to InSite — the 
comprehensive web-based 
e-learning system which includes on-line 
training, interactive tools and a PMP® 
exam simulator.

InSite

Within InSite, each 
PMP exam topic gets 
its own self-contained 
training module. Each 
topic is then further 
broken down into 
smaller sub-topics to 
choose from.
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Having trouble grasping the 
concepts of Procurement 
Management? 
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No problem, take the 
training module called 
Project Procurement 
Management. 
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Don’t need the entire module? Then simply focus 
on the specific sub-topics of procurement 
management with which you want help. 

InSite gives an 
estimated time for 
each topic and sub-
topic, so you can 
easily schedule this 
supplementary 
training to fit your 
busy schedule. 
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If you decide to go through the entire on-line training, you 
receive an additional certificate of completion for the on-line 
portion and you earn up to 20 additional  PDUs (based on the 
actual time taken to complete the on-line training). 
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The on-line materials also 
include many other useful 
study tools. 

Two favourites are the 
“Essential Formula Sheet”, 
and the interactive “Process 
Explorer”. The latter helps you 
really understand the inputs 
and outputs of each of the 
project management processes 
– a great tool given how 
common this type of question 
is on the exam.
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InSite makes it easy to track the results of each test 
simulation you take. When you consistently score high using 
the exam simulator, you are ready to pass the actual PMP®

exam – on your first try!

InSite’s PMP® Exam simulator allows you to 
simulate an entire 4-hour PMP® Exam, or 
focus on specific topics. 

Fit the exam simulator into your busy schedule. 
Request custom exams with anywhere from 1 to 
200 questions, focused on topics you choose. 
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After the in-class 
workshop, we 
recommend you allow 
yourself at least three 
days of effort to 
reinforce your learning 
with the Exam Prep kit 
and the InSite e-learning 
system.
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Go through the InSite on-line materials all at once, or spread 
out your study time over the 6-month subscription period 
included as part of WCP’s PMP® Exam Prep training. 

You are in control!
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When you have completed our PMP® Exam Prep training, you 
will be ready to pass the PMP® Exam!
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Let WCP help you get in shape for passing the PMP® Exam.

For course details and a listing of upcoming course dates and locations, visit:

http://www.wcpconsulting.com/html/pmp_exam_prep.html

Have 6 or more people interested in PMP® exam prep training? Consider 
having us deliver a course at your location. 
Email us at info@wcpconsulting.com for more details.
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